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The Nyamal People’s Vision for the Trust 
 
 
 

We will use the Njamal People’s Trust to assist us to: 

• Relieve poverty and disadvantage for our People 

• Preserve our culture and our country 

• Achieve economic independence for our People 

• Create opportunities which build the capacity of our People 
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Introduction 
 

This is the annual report for the Njamal People’s Trust (the Trust).  
 

The Njamal People’s Trust was created on 29 October 2003. This annual report covers the period 

from 1 July 2019 to 30 June 2020. 

 

Indigenous Services Pty Ltd (the Trustee) was appointed as the trustee of the Trust on 12 

May 2016.  

 
 

Structure of the Trust 
 
The Trust has been created as an “omnibus” charitable trust structure. This means the Trust can 

receive benefits from a wide range of contributors and receive mining benefits arising from different 

agreements; as well as other payments, without the need to create a new trust for each agreement or 

contributor. 

 
Governance 

The governance structure for the Trust is as follows. 
 

 Role and Responsibility Party 

Nyamal People Appoint their Aboriginal Corporation, elect directors 
and elect members of the Njamal Trustee Advisory 
Committee.  
 

All people 
recognised as 
Nyamal People 

Trustee 
Advisory 
Committee 

Assists the Trustee to create distribution policies, 
makes recommendations and acts as the 
representative of the community.  

14 members who 
represent the Nyamal 
family groups.   
 

Trustee Works closely with the Trustee Advisory Committee 
and Nyamal People to ensure the effective running of 
the Trust. 

Indigenous Services 
Pty Ltd 

Aboriginal 
Corporation 

Nyamal Aboriginal Corporation act as the agent for and 
on behalf of the Nyamal Common Law Holders in 
respect of their native title rights and interests; and 
undertakes community activities on behalf of the Nyamal 
People.  

Nyamal 
Aboriginal 
Corporation 
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Trust Community Activities 

The Trust’s main objective is to provide assistance, financially as well as in other forms, to the Nyamal 

People. This is achieved through distributions from the Trust as well as through programs and 

projects which vary from year to year according to the needs of the community. 

Some of the activities and programs that have provided support to the community through the year 

include: 

o A foodbank, which is delivered through the Port Hedland office and provides basic stores for 

community members in need 

o Purchase of a commuter bus to transport people from remote communities to medical 

appointments and shops 

o Purchase of a wheelchair access bus to assist community members who have mobility issues 

to be transported to appointments  

o Distribution of emergency food and supply packs during the COVID-19 pandemic to isolated 

community members  

o Leading the establishment and ongoing work of the RECOV19ER group, a forum which was 

started through the COVID-19 pandemic, assisting people across the Pilbara who were and 

continue to be impacted by restrictions imposed under the current State of Emergency 
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Trust Facility Upgrade 
 
The renovation to the conference room in the Port Hedland office is now complete.  The new Nyamal 

Conference room is a space for people to meet, for business to take place; and most importantly for 

Nyamal People to be proud of.   

 

The conference room is equipped with a functioning kitchen for catering, audio visual conferencing 

facilities to manage online meetings, is welcoming and has already received interest from external 

businesses to hire the facility. 
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 Native Title Determination 

On 24 September 2019, at Shaw River, the Nyamal People’s native title rights and interests were 

formally recognised and confirmed by the Federal Court of Australia.  This was a significant day for all 

Nyamal People.  

  

 

 

Nyamal Aboriginal Corporation 

Following the Native Title Determination, the Nyamal Aboriginal Corporation (NAC) was endorsed as 

the Prescribed Body Corporate (PBC) for Nyamal, to hold and manage the Nyamal native title rights 

and interests for and on behalf of the Traditional Owners, the Nyamal People. The Trust continues to 

support NAC which is now operational.   

 

Nyamal children participating in the native title 
determination celebrations at Shaw River. 

Food being prepared at the celebrations, 
Shaw River. 

Nyamal People being recognised as Traditional Owners 
by Justice Reeves 
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 Distributions to Beneficiaries 
 

The number of Nyamal People eligible to be registered as beneficiaries 

continues to rise.  At the end of financial year 2018 there were 595 

registered beneficiaries, at the end of 2019 this had risen to 627; and as at 

the end of this financial year the number of registered beneficiaries is 746.  

This continues to increase the volume of applications for assistance being 

submitted to the Trust as well as the direct contact with the Port Hedland, 

Carnarvon and Perth offices.  

 

Activity 30 June 2020 

Registered beneficiaries 746 

Beneficiary distribution applications processed 3,340 

 
Applications for assistance from of the Trust to eligible beneficiaries in the financial year are 

summarised as follows: 

 

Charitable Trust Distributions Beneficiaries 
applying for 

assistance in 
2019 

Applications 
Processed in 

2019 

Beneficiaries 
applying for 
assistance in 

2020 

Applications 
Processed in 

2020 

Carer Assistance 10 12 21 29 

 COVID-19 Emergency Assistance   404 404 

Economic Development    9 12 

Education Assistance 97 162 111 277 

Hardship 360 1,490 470 1,963 

Funeral Assistance 6 9 15 32 

Lore and Culture 36 37 99 129 

Medical Assistance 78 94 90 126 

Old People's Fund 40 257 52 331 

Sports and Recreation 25 33 31 37 

Total  2,094  3,340 
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     Improvement to Systems and Processes   
 
 
The past year has seen significant changes to the way the Trust operates, in particular in the way 

that beneficiary information and applications are received, reviewed, processed and stored. 

 

Over the past months we have been working on a new system to manage the large volumes of 

applications that are received.  This system is now in the implementation phase and brings about a 

greater level of transparency, accuracy and confidentiality when handling beneficiary applications 

and information. One feature of this system is automatic text messaging, keeping beneficiaries 

informed along every stage of the application process from receipt of application through to approval 

and payment. This means that beneficiaries no longer need to spend time and money in contacting 

the offices for updates. This has been a great success.  

 

Feedback from the community has in the past been focused on the time taken to review and approve 

applications for assistance, especially in critical circumstances.  This feedback was a key driver in the 

process for change and improvement.  Staff in the Port Hedland office work hard to ensure that each 

application is progressed as efficiently as possible and the new system has now reduced the delivery 

time for results with at least 90% of all applications received processed and completed within the day 

that they are received.  

 

These efficiency measures have resulted in a better service to all beneficiaries, with the number of 

applications increasing from 2,094 in the previous financial year to 3,340 in this current financial year.  

All this has been achieved with the collaboration of the Port Hedland, Carnarvon and Perth office 

staff and this was a great initiative for all involved.  

 

An additional feature of the new system is the website interface.  This allows beneficiaries who have 

access to the internet to apply for assistance from the Trust online.  Whilst we appreciate that not all 

Nyamal People have ease of access to the internet or a smart phone, for those that do, this has 

proven to be invaluable.  
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Policies for the Njamal People’s Trust 

The current approved charitable distribution policies are as follows: 
 
 

Charitable Trust Policies Maximum per year per beneficiary 
Emergency Assistance / 
Hardship $2,500 

Funeral Expenses $10,000 
Medical/Carer $1,000 
Elders Policy $5,000 
Education $500 for primary/$1000 for secondary or tertiary 
Sport and recreation $500 
Lore and Culture A project delivered by the Corporation and funded as required 
Economic Development 
Assistance Reviewed and approved according to merit of application 

 

The Trustee continues to monitor the Trust’s financial position, with consideration being given to the 

increasing number of beneficiaries of the Trust.  

The Trustee was pleased to advise that with careful management and planning, at the end of the 

financial year, the Emergency Relief and Hardship policy was increased from $1,500 per annum per 

beneficiary to $2,500 per annum per beneficiary.  This will allow the Trust to assist more beneficiaries 

more frequently.  

 

    Elders out on Country, Doris Eaton and Teena Taylor. 
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Trustee Advisory Committee  

The Trustee Advisory Committee (TAC) are representatives elected from each of the nominated 

family groups. The TAC’s role is to advise and make recommendations to the Trustee on matters 

such as distribution policies; programs; Trust activities and community needs.  The TAC also receive 

information from the Trustee to communicate back to the community.  The TAC are required to meet 

regularly to ensure there is adequate flow of information between the Trustee and the Community.  

The Trustee Advisory Committee members are: 

Njamal Trustee Advisory Committee Members 

Wayne McKie  
Dean Snook  
Thomas Geary  
Lloyd Williams 
Kathleen McKenna 
Gavin Mitchell 
Kevin Allen 
Tony Taylor 
Terry Wilson 
Aileen Mitchell 
Graham Coppin 
Troy Eaton 
Willie Jumbo 

Each Trustee Advisory Committee member is entitled to receive the following amounts for their 

contribution as a TAC member; 

• Travel and accommodation at Australian Taxation Office rates

• A monthly fee of $833.34 (to be reviewed)

The TAC have not been able to meet as frequently as intended this year due to the COVID-19 travel 

and restricted gathering regulations.  Furthermore there has been a review of the remuneration 

scheme which the TAC are paid under and this will be amended and brought in to line with current 

market rates in 2021. 
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Trust Financials 

Distributions 

One of the largest costs to the Trust over recent years has been those related to the progression of 

the Nyamal People’s Native Title claim. Subsequent to the determination of native title rights and 

interests over parts of Nyamal Country, the cost of continuing the Nyamal People’s native title claim 

through to completion have decreased. This has allowed the Trustee to provide an increased level of 

assistance and services to the beneficiaries and the community generally. 

Applications for Hardship and Emergency Assistance have risen with the increase in the number of 

beneficiaries as well as with the implementation of more user-friendly processes for receiving and 

reviewing applications.  This is evident in the figures relating to the volume of beneficiary applications 

received by the Trust in the 2020 financial year, with the number of applications received and 

increasing from 2,094 in the previous year to 3,340 in this year.  This has been achieved through 

good training and good systems, as well as improvement to the education around Charitable Trust 

Policy requirements and is an increase of 63%.  

The Trust is now reaching and positively impacting more Nyamal People that ever before which is 

essentially the role of the Trust and therefore a pleasing result. This is most evident with distributions 

under the Elders; Education; Funeral; and Lore and Culture policies which all increased significantly, 

these 4 policy categories collectively increasing by 56%.    

The Trustee has throughout this challenging year, been able to respond quickly to the changing 

landscape across the region, subsequent to the COVID-19 State of Emergency restrictions.  An 

Emergency COVID-19 Policy was created to assist all beneficiaries across the country to access a 

payment to assist with the purchase of goods and essential items when shops and supermarkets 

were running low on stock.  The Trust distributed over $50,000 within a very short space of time direct 

to beneficiaries who found themselves in critical food shortage situations.  

Assistance with Nyamal economic development increased in the year in particular with the 

commitment to supporting the Nyamal Aboriginal Corporation to establish and become operational. 
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Distributions ($s) FY 2020
Native Title Expenses 1,092,833
Hardship 534,820
Project Liaison Officers 505,896
Economic Development 458,650
Community Projects 189,201
Elders Distribution 177,233
Education Assistance 101,950
Funeral Distribution 86,586
Lore & Culture Distribution 67,664
Health Distribution 48,298
Sports Distribution 22,724
Carers Assistance 11,429
Total Distributions 3,297,284



13 

TRUSTEE ANNUAL REPORT 
30 JUNE 2020 

Revenue 

The total amount of revenue received from contributors through mining and land access agreements 

in the year was $9,309,208. 

Contributors 

The following are the entities which made contributions to the trust during the period of this report: 

• Atlas Iron Limited

• Altura Mining

• Beatons Creek Gold Pty Ltd

• Consolidated Minerals Pty Ltd

• CTTR Minerals Pty Ltd

• Pilbara Minerals

Financial Results 

Revenue to the Trust has risen from $7,022,022 in 2019 to $9,282,370 in this financial year.  This is 

an increase of 32%. 

At the same time, the Trustee has continued to review and compress the operating costs and 

overheads of the Trust from $3,431,454 in 2019 to $2,846,132 in the 2020 financial year.  This 

represents a 17% reduction in overall operating costs of the Trust.  

The effect of these two results combined is that the Net Income to the Trust has risen substantially 

from $3,590,568 to $6,436,238 which is a 79% increase.   
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Trust Operating Costs 

The Trust operational costs as per the audited financial report were: 

All financial information contained in this report has been extracted from the audited financial accounts as attached. 

Trustee Remuneration 

The remuneration of the Trustee for the period ended 30 June 2020 was $260,000. 

In the year ended 30 June 2020, the Trustee assisted the Nyamal People by providing the following: 

• Ensuring all applications received were reviewed and processed efficiently

• Making emergency payments made as necessary

• Providing dedicated staff to assist beneficiaries and community members are their needs arise

• Support the operations of the Nyamal Aboriginal Corporation

• Dedicated staff to take beneficiary telephone calls and to process applications

Operating Expenses ($'s) FY 2020
Accounting Support 184,253
Auditors Remuneration 22,050
Business Planning, Reporting & Evaluation 142,280
Depreciation 69,861
Employee Expenses 694,918
Inquiry Response Costs 106,060
Insurance 77,722
IT & Communications 156,075
Legal Costs 135,985
Member Support Services 280,054
Motor Vehicle Expenses 81,817
Occupancy Costs 109,592
Other Administration Costs 251,290
Trust Meeting & Travel Costs 274,175
Trustee Fees 260,000
Total Operating Expenses 2,846,132
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Employment and Capacity Building 

The Trustee has continued to review staffing levels in line with workloads and outcomes required. For 

this reason there has been a reduction in the number of staff and consultants / contractors engaged 

over the financial year.  This was done to ensure the most cost-effective delivery of services to the 

Nyamal community as well as to better provide opportunities for employment direct to Nyamal People. 

During the 2020 financial year 75% of staff and contractors engaged to assist with the running of the 

Trust were Nyamal.  This is in line with the commitment made by the Trustee in last year’s Annual 

Report (at which time the level of Nyamal staff & contractors was around 55%). 

Trust staff have  been and are supported to further their skills and knowledge by attending and 

completing training and education programs such as  Mental Health First Aid and Leadership 

Development. 

A young work ready team supported by the Trust. 
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   Audited Financial Statements 

The financial statements for the period 1 July 2019 to 30 June 2020 have been audited. The 

audited accounts for the year are attached and detail: 

1. All outgoings that are not distributions

2. Costs and remuneration of the Trustee

3. Costs associated with operating the Trust offices

4. Distributions from the Trust

Independent Audit Report 

The auditor of the Trust is also required to prepare a report on the Trustee’s performance which is 

presented in this report. 

Hedland Harbour Cafe 
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Overview of 2019/20 and Outlook for 2020/21 

The past year has certainly been challenging not only for our beneficiaries, but globally.  The impacts 

of COVID-19 are still being felt, whether it be restrictions on travel meaning people are not able to 

connect with families and loved ones, to the reduction in the supply of goods and services ordinarily 

available.  At the time of writing this report, government imposed restrictions on travel 

and gatherings, in particular in relation to Remote Aboriginal Communities, are still in place with no 

sign of imminent relief.  

There was certainly cause for celebration for Nyamal with the recognition of native title rights and 

interests formally in September, followed by the determination celebration out on country at Shaw 

River.  This was also a time to reflect and remember those who had played such a significant role 

in achieving so much with native title, yet who were not able to be there to celebrate.  

Through out the year the Trustee has continued to look at the most effective and efficient way of 

delivering services to the beneficiaries and the communities, whilst continuing to engage and build 

the capacity of Nyamal People.  Assistance with the establishment of the Nyamal Aboriginal 

Corporation will bring about a change in the way Nyamal affairs and business is managed, now 

with an operating Nyamal entity to take charge of all Nyamal matters. 

Successes for the year have included the improvements to operating systems; watching the 

Corporation build in strength and capacity; increased communications to all beneficiaries through 

the publication of the Nyamal Newsletter; and generally watching the community as a while come 

together to fight the potentially devastating impact of the CODIV-19 pandemic.    

The Trustee will continue to monitor the revenue and expenditure of the Trust, looking for cost savings 

and business improvements which will always translate into benefits for the Nyamal People.  

The uncertainty with the global economy continues to keep the pressure on the overall spend of the 
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Trust however this has been offset with the cost compressions over the year, and this will continue to 

be a focus of the Trustee.  

With the ongoing expansion of the Corporation’s responsibilities, commercial operations that have 

historically been a part of the Trust management will, as appropriate, transition over to the Corporation 

to run, develop and operate, meaning that the Trustee will predominantly focus on providing efficient 

and effective services to the community.  

The Trustee has continued to work with the Attorney General; the State Solicitors Office; and the 

Australian Charities and Not for Profit Commission on matters as raised in the inquiry in to the 

operations of the Njamal People’s Trust.  The Trustee is pleased to advise that the majority of 

recommendations to improvements to governance, compliance and business operations have 

been successfully implemented with ongoing communications and updates being provided to the 

interested parties as appropriate.  

With all of this considered, the Trustee reports a positive outlook for the coming year.  Reduction of 

costs generally and in particular in relation to legal matters allows the financial focus to be better 

directed to outcomes for the community.  

The key to success is working together and it is the intention of the Trustee to continue to support 

Nyamal People in all aspects of community, cultural, commercial and individual improvement and 

advancement.  
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